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How to play guide 

Game materials needed 

• Citizen Persona Cards  

• Energy Scenario Descriptions  

• Crisis cards  

• Joules of Fortune Cards  

• Flipcharts or A3 paper 

• Markers 

• Dice 
 

Setup instructions, roles and responsibilities  

Participants: Organise participants into five teams, each comprising up to five members. This structure 

facilitates effective collaboration and ensures that each voice can contribute meaningfully to the 

discussions and outcomes. Participants are encouraged to actively engage in the persona 

development, challenge identification, and strategy formulation. One participant in each team takes 

on the role of a vulnerable citizen represented by the persona cards. 

Facilitators: Appoint one member of the research team to each group to act as both a facilitator and 

an observer. The facilitator’s role is crucial for guiding the game play, facilitating discussion, ensuring 

adherence to the game rules, managing time and assisting with any queries or challenges that arise 

during gameplay. Facilitators are also encouraged to observe and make notes on how the team works 

together, and how decisions are made during the game phases. 

Distribute the game material pack to each team, including persona cards and scenario descriptions. 

Each team should also have on hand flipcharts and/or A3 papers, markers and dice. 

Once the teams are formed and materials distributed, start with the game scenario (using the provided 

slide-pack), explaining the objectives and desired outcomes. Distribute the game structure overview 

sheet and briefly explain the game structure and timeline, outlined below. Use the slide-pack to guide 

the participants through the various phases of the game.  

Game Structure (Total 2 hours)  

1. 15 mins - Introduction and Briefing: 

• Body text Brief participants on the objectives, rules, and flow of the game. 

• Introduce the concept of energy communities, highlighting the importance of inclusivity. 

2. Formation of Teams and Role Assignment: 

Material needed: distribution of game material pack 

• Assign participants to their teams. 

• Each team receives a packet detailing their citizen persona(s) representing vulnerable or 

marginalised groups. 

3. 45 mins - Phase 1: Identifying Challenges and developing personas:  

Material needed: Flipcharts/A3 paper, markers, print-ready materials. 

• Teams are provided with one outlined persona and one blank persona caricature. 

• Teams analyse their persona’s background, needs, and current barriers to participating in 

ECs, and develop their second persona based on discussion.  



 

2 

 

• Teams are encouraged to focus on different environmental, technical, socio-cultural, 

economic and policy challenges affecting their persona's energy access and EC 

participation. 

• Last 10 mins for open floor discussion- each group is given a few minutes to summarise their 

identified challenges for everyone. 

• Expected outputs: Completed persona cards, Flipchart/A3 with list of challenges and barriers 

faced- this can include list of environmental, technical, socio-cultural, economic and policy 

challenges. 

• Additional note: Utilise the "Crisis Cards" to introduce unexpected challenges that teams 

must address during Phase 2. 

4. 45 mins - Phase 2: Strategy Development:  

Material needed: Flipcharts/A3 paper, markers, dice, print-ready materials. 

• Teams are provided with their EC scenario. 

• Teams brainstorm solutions to overcome barriers identified for their citizen personas to 

participate in the given EC. They develop a set of actions for the ECs to improve inclusivity. 

This can focus on identifying measures, stakeholders, resources, and their distribution. 

Teams are encouraged to consider who is involved, who takes responsibility for what actions, 

and what scope and scale may be required for proposed actions (teams are encouraged to 

think without constraints and to aim for empowering and transformative inclusivity in its 

broadest sense). 

• Last 10 mins for teams to present their set of actions and recommendations addressing 

participation barriers for inclusive participation in ECs. 

• Expected outputs: Flipchart/A3 with list of actions. This can include mapping of identified 

measures, stakeholders, resources, and their distribution. List of recommendations for 

municipalities.  

• Additional note: Each team is asked to pick a "Joules of Fortune Card" during this phase to 

add elements of chance and humour, affecting the teams' strategies. 

5. 15 mins- Wrap-up with reflections:  

• Team facilitators and other team members provide feedback, highlighting strengths and 

areas for improvement. 

• Final reflections on the insights gained during the game and how these can be applied to 

real-world scenarios. Discuss the empathy generated, solutions crafted, and the potential 

impact on policy and practice. 

 

 


