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Facilitator guide 

This facilitator guide provides instructions and support for conducting the "Empathy in Action" game. 

It includes tips on managing discussions, ensuring participant engagement, and addressing 

challenges that may arise during the session. 

 

Role of the Facilitator  

Guide and Mediator: Facilitators lead the game, explain the rules and objectives, and keep the 

session on track. They also manage time, facilitate discussion through prompts and mediate any 

disputes and ensure a respectful and inclusive environment. 

Observer: Facilitators observe interactions and dynamics within the teams to gather insights on 

participant engagement and the effectiveness of different strategies in promoting inclusivity. 

Feedback: During wrap-up, facilitators offer constructive feedback and lead the reflection session to 

reinforce learning outcomes. 

 

Pre-Game Preparation  

Understand the game: Familiarise yourself thoroughly with the game mechanics, materials, and 

objectives. 

Review materials: Ensure all game materials are complete and organised before the session begins. 

Setup environment: Arrange the space to facilitate interaction among participants. Ensure all 

necessary materials are easily accessible to each team. 

 

Game Execution 

Starting the game: Begin with a clear introduction of the game’s purpose, procedure, expected 

outputs and outcomes. Explain the significance of each game component and how it relates to the 

objectives of understanding and fostering inclusivity. 

During the game: Monitor time and keep the session moving according to the schedule. Facilitate 

the teamwork and answer questions or clarify game elements as needed. Encourage quiet 

participants, ensuring everyone has the opportunity to contribute. Use probing questions to deepen 

discussions and challenge teams to think critically about the issues presented. 

 

Managing Challenges 

Conflict resolution: If disagreements arise, intervene diplomatically to help teams reach a 

constructive resolution. 

Keeping engagement high: If engagement wanes or some participants dominate the discussion, 

use facilitation techniques such as directed questioning or role rotation to rebalance participation. 
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Final reflections, wrap-up and debriefing 

Facilitate reflection: Lead a debrief session to discuss what participants learned from the game. 

Focus on the empathy developed, solutions proposed, and how these can be applied in real-world 

contexts. 

Gather feedback: Collect participant feedback on the game experience to identify strengths and 

areas for improvement. 

Closing remarks: Conclude with final thoughts, encouraging ongoing reflection on the lessons 

learned about inclusivity in energy communities. 

 


