
Equipment needed depends on the purpose of the Living Lab, and 
can range from ‘low-tech’ flipcharts through to simulation soft-
ware to smart home devices. Organisational skills, scientific skills 
(data collection, processing, analysis), facilitation skills, commu-
nication skills, human interaction and management, and project 
management are also required. Finally,  access to the networks of 
stakeholders relevant to the Living Lab topic either needs to be in 
place, or be developed at the start.

One way to categorise the outcome of a Living Lab is by the innovation driver: 
Utiliser-driven generates new knowledge for a product and/or business development (e.g. 
sustainable transportation solutions designed via user preferences and behaviour); Ena-
bler-driven results in a shift to a preferred direction in a strategy (e.g. sustainable urban plan-
ning that promote sustainable living environments); Provider-driven creates new knowledge 
to support the development of operations within a living lab (e.g. development of new pro-
tocols to better engage stakeholders); User-driven develops solutions to users’ everyday-life 
problems (e.g. testing and validation of new energy-efficient technologies).
Living Labs can aim to have an impact on individuals, local communities, national govern-
ments, international policies and beyond, depending on a specific purpose. 
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•	 Aim to tackle real-life issues in the context 
of participants’ lives, usually through a co-
ownership approach; this can lead to better 
outcomes.

•	 Highly variable in format, and may require 
tailored equipment, as well as scientific, 
human interaction, and management skills.

Living Labs are very widely interpreted and thus 
have been used to target a wide range of stake-
holder groups, depending on their specific purpose. 
These can be researchers, policymakers, public 
organisations, businesses, end-users, communities, 
and others who are encouraged to collaborate on a 
problem, establish a common ground and gain ben-
efits. The number of stakeholder groups and total 
participants can, similarly, vary significantly.

Participants 

1.	 Tackles complex real-life issues, using data from a real applica-
tion context.

2.	 May identify unexpected market opportunities and ways to tailor 
products/services to specific needs.

3.	 Can promote sustainable practices and technologies by involving 
final users in innovation creation and testing processes. 

4.	 Versatile tool to empower communities, help refine new policies 
and support evidence-based decision-making whilst providing a 
learning environment for diverse stakeholders.

1.	 Resource intensive to ensure full consideration of factors 
within the real-life environment context, and the technolo-
gies or solutions being tested may of course fail.

2.	 Limitations in generalising the findings from one (localised) 
Lab.

3.	 Possible selection bias towards certain stakeholder groups.
4.	 Ethical concerns related to privacy, data protection and con-

flicts of interest need to be considered from the outset.

Challenges and l imitations 

Living Labs involve conducting research activities in a real-life environment. They provide interaction spaces where participants collaborate on new technologies, 
services, products, or systems. Living Labs are becoming a popular way to address societal challenges and have been used in various domains such as urban de-
velopment, mobility, education, and sustainability. The format Living Labs take is widely interpreted: some are heavily co-creative, whereas others focus on testing 
research-led approaches or moving innovations beyond laboratories and academia.

Timeframe: Highly variable, from short-term user testing of a specific new technology to ongoing Labs with no set end date

Whilst there are many 
approaches for the 
implementation of a 
Living Lab, general steps 
include:

In co-creation / co-design / 
evaluation / assessment of 
outcomes

Of the challenge the Living 
Lab should address

Through creating an environment (phys-
ical or virtual) that facilitates interaction, 
engages stakeholders and provides easy 
access to the Labs’ resources

This should be flexible and adapt-
able in order to address the chal-
lenges identified in step 1

Of outcomes 
E.g. public entities, private 
companies, citizens

LIVING LABS AT-A-GLANCE

ENGAGE
 STAKEHOLDERS

DEFINE SCOPE SET UP LIVING LAB SPACE

S T E P S
DEVELOP 

METHODOLOGY
DISSEMINATEMAP 

STAKEHOLDERS

Living Labs can be organised in a physical space (e.g. a city) but can also have 
discussion facilitated in an online environment (e.g. collaboration via online plat-
forms, digital simulations).

 + 

REAL LIFE EXAMPLE:  WRI

The World Resources In-
stitute (WRI) Living Lab for 
Equitable Climate Action 
is supporting justice-cen-
tred behavioural policies 
and practices, and quanti-
fying population-level be-
haviour change impacts 
in transport, energy, and 
food choices in Mex-
ico, India and the US.

Benefits

OUTCOMES 
AND 
IMPACT 

RESOURCES 
NEEDED
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One of 13 infosheets on stakeholder and citizen engagement methods for 
climate, energy and mobility transitions produced by SSH CENTRE in 2023.

read them all
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